
             

ROGUE VALLEY SEWER SERVICES 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

138 WEST VILAS ROAD 
CENTRAL POINT, OR 97502 
October 21, 2026 – NOON 

AGENDA 
 
PLEDGE OF ALLEGIANCE 

ROLL CALL 

1. PUBLIC COMMENT 

2. CONSENT AGENDA 

2.1. Approval or Corrections to September 16, 2026 Meeting Minutes 

3. PUBLIC HEARINGS 

4. RESOLUTIONS AND ORDINANCES 

4.1. Resolution 26-23: Interfund Loan for Gold Hill Treatment: Fund 01 to Fund 60 

4.2. Resolution 26-24: Revise Manager Spending Authority 

4.3. Resolution 26-25: Resolution to Undertake Antelope Road Sewer Reconstruction 

4.4. Ordinance 26-01 (First Reading): Revise RVSS Code Section 3.05.080 

5. BOARD UPDATES 

5.1. First Quarter Financial Statement 

5.2. Project Updates 

5.3. O&M Updates 

5.4. General Manager Update 

6. CLAIMS LISTING 

6.1. Approval of August Claims Listing 

7. ADJOURNMENT 

EXECUTIVE SESSION 
 
EXECUTIVE SESSION pursuant to ORS 192.660(2)(h): To consult with counsel concerning the legal 
rights and duties of a public body with regard to current litigation or litigation likely to be filed. 
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AGENDA ITEM 2 COMMENTARY  10/21/26 RVSS BOARD MEETING 

 
CONSENT CALENDAR 

 

PURPOSE: 

To obtain Board authorization for routine and/or previously discussed items for approval. 
 
BACKGROUND: 

This agenda item groups routine, non-controversial items for approval in a single action to 
streamline meetings while maintaining transparency and board oversight.  Items considered 
under this matter today include: 

• 2.1: Approval of the September 16, 2026 Board meeting minutes 
 
Any item that a Board Director would like to discuss in detail may be removed from the Consent 
Calendar for specific consideration. 
 
RECOMMENDED MOTION: 

Move to approve the Consent Calendar as presented. 
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AGENDA ITEM 2.1 COMMENTARY  10/21/26 RVSS BOARD MEETING 

 
 
 

APPROVAL OF SEPTEMBER MEETING MINUTES 
 
PURPOSE: 
To obtain Board approval of the minutes from the September 16, 2026 Regular Meeting of the 
RVSS Board of Directors. 
 
BACKGROUND: 
The minutes of the Board meeting(s) are prepared to accurately reflect the proceedings, actions 
taken, and decisions made. Board members review the draft minutes to ensure completeness and 
accuracy. Any corrections or clarifications identified by Board members may be noted and 
incorporated into the official record prior to final approval. Approval of the minutes, as presented 
or as amended, formalizes the record of the meeting. 
 
RECOMMENDED MOTION: 
Move to approve the minutes presented with any revisions noted.  
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REGULAR MEETING OF THE BOARD OF DIRECTORS 
ROGUE VALLEY SEWER SERVICES 

September 16, 2026

TIME AND PLACE OF MEETING 
The regular meeting of the Board of Directors of the Rogue Valley Sewer Services, Jackson County, 
Oregon, was held on September 16, 2026, at noon. 

PLEDGE OF ALLEGIANCE 

PRESENT 
Kay Harrison, Chair; John Quinn, Vice-Chair; Roger Thom, Director; John Edwards, Director 

Absent: Ron Palmer, Director 

ALSO PRESENT 
Michael Zarosinski, Manager; Brenda Baldovino, Finance Director; Joan Pariani, Executive Secretary; TJ 
Weber, Operations Manager; Nick Bakke, District Engineer 

Absent: Carole Balzer, IT Manager/Deputy Manager; Matt Pierce, Employee Liaison 

CONSENT AGENDA 
John Quinn moved, and John Edwards seconded approval of the consent agenda consisting of minutes of 
the August 19, 2026, Board Meeting.  The motion was carried with a unanimous vote of all Board 
members. 

RESOLUTION 26-21: Intent to Issue Gold Hill Wastewater Revenue Bond 
As part of the USDA Rural Development financing process, RVSS must adopt a Resolution declaring its 
intent to issue debt and undertake the project, and publish notice of that intent.  This Resolution does not 
authorize bond issuance at this time but allows proper notice of the pending federal action and allows 
RVSS to proceed with finalizing the financing at the conclusion of the notice period.  

Staff recommends approval of this first step for bond issuance. 

John Quinn moved, and Roger Thom seconded the approval of Resolution 26-21.  The motion was carried 
with a unanimous vote of all Board members. 

RESOLUTION 26-22: Award of Compact Excavator Purchase to Bobcat of Medford 
The RVSS staff evaluated available replacement options and determined that the Bobcat E55 R2 Compact 
Excavator with Long Arm best meets the District's operational requirements.  Bobcat of Medford's 
proposed purchase price is $73,402.83.  

The purchase is being made through the Sourcewell Cooperative Purchasing Program, a public 
cooperative procurement organization that competitively solicits and awards contracts on behalf of 
participating governmental agencies.  

Staff recommends approval of Resolution 26-22. 



John Edwards moved, and John Quinn seconded the approval of Resolution 26-22.  The motion was 
carried with a unanimous vote of all Board members. 

PROJECT UPDATES 
Nick updated the Board on the progress of projects.  The report is attached. 

O&M UPDATES 
TJ updated the Board on what’s happening in the Maintenance Department.  The report is attached. 

MANAGER’S REPORT 
Reviewing the procurement procedures, the current small procurement limit is $5,000.00, a pre-2005 
standard.  Given inflationary pressure over the past 20 years, staff recommends updating the Goods and 
Services and Personal Services small procurement standard, informal selection limits, and the $50,000.00 
General Manager contract award limit per Resolution 16-01.  Michael asked the Board if they are 
interested in updating the code to higher, more realistic limits.   

Following a referral from SDAO, the Oregon Cybersecurity Center of Excellence (OCCoE) contacted RVSS 
for a cybersecurity assessment.  The funding comes from Oregon House Bill 2049 and specifically targets 
special districts.  RVSS can receive this work at no cost.  A VC3 representative will assist with the 
assessment.  

VC3 also presented additional services for artificial intelligence implementation.  They have a program for 
local government AI deployment. One-time costs for full implementation, including website AI assistance, 
would be a little over $10,000.00, and then around $100.00/month for each internal user and 
$300.00/month for a website AI assistant.  Michael needs to evaluate the ROI, but the AI-use policies 
need updating.   

Cultural mitigation is still pending, but Michael and Brenda are moving forward with finalizing funding 
documents.  DEQ is reviewing the final documents for legal review.  USDA has additional conditions that 
must be met, most critically an updated emergency response plan and certification for rights to the lands 
proposed for the project; both are in process.  

CLAIMS LISTING 
John Quinn moved, and John Edwardes seconded, to approve the September Claims Listing for 
$1,370,717.73.  The motion was carried with a unanimous vote of all Board members. 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 12:46 p.m. 

ROGUE VALLEY SEWER SERVICES 

_______________________________ 
Kay Harrison, Chair 
Board of Directors 

____________________________ 
Joan Pariani, Executive Secretary 



September Minutes

September 9, 2026 
To: RVSS Board of Directors 
From: Nick Bakke, District Engineer 

ENGINEERING DEPARTMENT & CAPITAL PROJECT UPDATES 

  General Updates: 
Private development has been relatively slow for a few months and has provided us an opportunity to 
pursue some new and overdue programs. The following is the short list: 

- System Repair Database: For quite some time we have used a Microsoft Access database to
create, store, and archive our minor repair work that we refer to as System Repairs which are
tracked and paid for under capital project J357 Misc System Repairs.  We’re currently in the
process of moving this database over to a GIS platform which will provide visual representation
and distribution of each system repair.

- Asset Management, GIS, TV Inspection, & System Grading: After discussing with TJ and Mike, 
we’ve formulated a vision for our GIS integration moving forward. This includes refining our
video inspection process to include a numeric and age rating system and for pipes and 
manholes. We will be rolling out a suite of GIS interfaces which will include System Repairs,
Access, Critical Facilities, and Mics. System Components which will be added to our current TV
and Flushing Maps.

- Bypass Pump Purchase: TJ and I have worked through different options to develop system wide
axillary pumping capabilities. Our current strategic plan calls for providing pumping capacity to
pump 90% of our system which equates to approximately 2100 gpm. After much discussion and 
some additional analytics, we’ve settled the following:

o Purchase a portable pump that provides pumping capacity to bypass each pump station 
up to the Eagle Point Pump Station during peak wet weather flow in an emergency, i.e.
approximately 50 gpm up to 2500 gpm

And 

o Have bypass capacity at the Dunn Pump Station under a planned scenario during dry
weather flows. This requires providing standby pumping capacity capable of bypassing
the station if the largest portable pump is down, i.e. approximately 2500 gpm to 3100
gpm.

Along with our existing 6 inch Pioneer pump a new 8 inch pump and a new 4 inch pump will 
provide adequate capacity to achieve these requirements and allow us to right size our 
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pumping capabilities when required. We will issue a formal solicitation for proposals provide 
new 8 inch  and 4 inch solids handling pumps to meet these requirements. 

G012, Gold Hill Regional Connection, GH: 
This project will replace the existing Gold Hill Treatment plant with two new pump stations which will 
convey sewer flows within the city to the regional collection system and treatment plant. The administrative 
process for this project has been ongoing for multiple years. This report will cover the engineering and 
construction portions of the project. We’ve obtained a consultant (Tetra Tech, Inc.) to complete the 
engineering for this project and the project will be funded by state and federal funding sources.    

- Status: Design
- Updates: The following major items (concerns) must be completed and/or addressed prior to securing

funding and moving to the bidding process:
o Complete the cultural resources review and construction monitoring plan

 USDA has distributed a draft mitigation plan for the work at the treatment plant
property. This plan specifies the required excavation, monitoring, and discovery
procedures for all earth disturbances. The is a big step in finalizing our plans and
specifications. 

o We have reviewed the final plans and specs and sent our comments to the consultant. We are
waiting for the revised plans and specs. The final plans and specs must be reviewed and
approved by DEQ.

o Due to a private licensing arrangement between the two railroad companies, license
agreements will be required from both Genesee & Wyoming and Union Pacific for both railroad
crossings. We will continue to coordinate with the railroad to obtain these agreements.

o The ODOT Rogue River Bridge project is scheduled for fall of 2026.

J177, Shady Cove PS #3 Rehab, Shady Cove
This pump station was rehabbed in 2001 with 13 HP Pumps, valves, and controls. Unfortunately, the station
valves were installed inside the existing wet well. The valves are badly corroded and not operable. The pump
station will be brought up to RVSS standard with a new integrated fiberglass wetwell/valve vault, Flygt
submersible pumps, variable frequency drives, valves, and an electromagnetic flow meter. Design and
construction of this station will be quite challenging due to the tight quarters of the existing pump station.

- Status: Design
- Updates: We’ve developed draft revised permanent easement and access agreement for the

construction of the pump station. We plan on meeting with the homeowner’s association in September
to discuss the construction plan and administrative documents.

J225 Downtown CP Sewer Rehab, CP 
This project consists of bringing multiple minor substandard sewer systems in old town Central 
Point to current standard. Completion of these minor projects will likely last multiple years and will 
be cost effective as our construction crew will be performing the work. 

- Status: Design/construction
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- Updates: The construction crew has is currently working on a short sewer extension in
anticipation of the street improvements on 10th Street.

J362 4th St Gold Hill RR Crossing Abandonment, GH 
This project will install approximately 1,600’ of 8 inch sewer along 4th Street in Gold Hill. The new sewer 
main will replace and re-grade the existing sewer system in order to abandon two of the four existing sewer 
mains which cross the railroad tracks. The existing 6” crossings are on the special cleaning list, sub-standard, 
and would be cost and administratively prohibitive to replace. The two existing crossings that will remain 
will be rehabbed with CIPP liner. This project will be under construction this fall or early next spring. 

- Updates: last month we met with the school district, city manager, and the school bus operators to
discuss the impact of this project on school traffic. We have formulated a plan to schedule construction
of the east portion of this project during the summer of 2027. This will avoid major impacts on bus
traffic, and construction of the west portion of this project will begin in early spring of 2027.

J374, FY 2026 CIPP Projects, JV
This project will utilize Cured in Place Pipe technology to line approximately existing concrete sewer
lines in Jacksonville. CIPP technology will be utilized as an alternative to traditional trenching or 
pipe realignment where pipes are under existing structures or in high traffic roadways requiring
long term traffic control. CIPP is also typically more economical than traditional dig and replace
methods.

- Status: Design
- Updates: We are currently developing the scope and budget for this project.

L014, Lagoon Drying Beds, WC:
The next phase of the lagoon improvements will install drying beds for dredged solids from lagoon cell 1 and
Vactor waste. This project will include placement of fill, grading, and paving to accommodate the new
asphalt drying beds. 

- Status: Design
- Updates: We are working out the details of having Keller and Associates assist in formulating a solids

handling plan which may include pumping the solids to Medford, building a drying bed, purchasing a
dredging system, receiving improvements, or combination of these alternatives.

C013, UV Disinfection, Shady Cove: 
This project will upgrade the SC Treatment plant with a new UV Disinfection system. 

- Status: Final administration and DEQ disbursement requests.
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September 9, 2026 
To:   RVSS Board of Directors 
From:   TJ Weber, Operations Manager 

OPERATIONS AND MAINTENANCE UPDATE 
Collection System: 

Flushing:   
-In August, 13.4 miles of pipes were cleaned.

TV Inspection:  
-In August, 10.4 miles of pipes were video-inspected.

Treatment Plants:

Shady Cove Treatment Plant:
-Nothing to report.

Gold Hill Treatment Plant:
-Nothing to report.

Lagoon:
- August total Septic, FOG, and PPW received 268,960 gallons.

-Fog 51,810
-PPW 49,930
-Septic 167,220

Vehicles 
-Sold unit 27, 2005 Sterling Vactor to KID for $15,000.



AGENDA ITEM 4.1 COMMENTARY  10/21/26 RVSS BOARD MEETING 

 
 

RESOLUTION 26-23 
 

AUTHORIZATION FOR AN INTER-FUND LOAN FOR  
FISCAL YEAR 2027 FROM THE GENERAL FUND (01)  

TO THE GOLD HILL TREATMENT FUND (60) 
 
PURPOSE: 
This resolution authorizes an interfund loan of $160,000.00 for Fiscal Year 2027 from the General 
Fund (01) to the Gold Hill Treatment Fund (60). 
 
BACKGROUND:   
The FY 2026-27 budget included authorization for up to $775,000.00 in interfund loans from the 
General Fund (01) to the Gold Hill Treatment Fund (60) to maintain cash flow for the Gold Hill 
Intertie Project. The need for interfund financing was anticipated due to the timing differences 
between project expenditures and reimbursement of loan proceeds, as well as rate limitations 
established in the 2023 Annexation Agreement. 
 
Project design activities have incurred additional costs associated with scope refinements and 
cultural resources permitting requirements. While these costs are expected to qualify as applicant 
match for future funding opportunities, funding is required in the interim to maintain adequate 
fund balances for expenses incurred during the fiscal year. 
 
Approval of the $160,000.00 loan would be the first interfund borrowing of the fiscal year leaving 
$615,000.00 available per the adopted FY 2027 budget. 
 
This action does not increase the budgeted interfund loan authority previously approved by the 
Board, but rather provides authorization to utilize a portion of the budgeted capacity. 
 
RECOMMENDED MOTION: 
Move to approve Resolution No. 26-23, to initiate an inter-fund loan in the amount of $160,000 for 
2026-27 budget from the General Fund (01) to the Gold Hill Treatment Fund (60). 
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ROGUE VALLEY SEWER SERVICES 
 JACKSON COUNTY, OREGON 

 RESOLUTION NO. 26-23 
 

AUTHORIZATION FOR AN INTER-FUND LOAN FOR FISCAL YEAR 2027 
FROM THE GENERAL FUND (01) 

 TO THE GOLD HILL TREATMENT FUND (60) 
 
WHEREAS, the FY 2026-27 budget authorized up to $775,000 in interfund loans from the General Fund (01) to the 
Gold Hill Treatment Fund (60) to support cash flow needs associated with the Gold Hill Intertie Project; and 
 
WHEREAS, project expenditures have occurred in advance of anticipated loan reimbursements and additional 
design costs have been incurred due to project scope refinements and cultural resources permitting requirements; 
and 
 
WHEREAS, approval of this $160,000 draw would be the first interfund borrowing, of which $615,000 remains 
within the authorized amount in the adopted budget pursuant to Resolution 26-13; and 
 
WHEREAS, the Board finds this draw upon the previously authorized interfund loan authority is necessary to 
provide adequate project cash flow and continue project implementation; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Rogue Valley Sewer Services, Jackson County, 
Oregon, authorizes a draw previously budgeted interfund loan authority in the amount of $160,000 from the 
General Fund (01) to the Gold Hill Treatment Fund (60) pursuant to ORS 294.468. Funds shall be repaid in full, 
together with accrued interest at a rate of 1.5 percent per annum, no later than July 1, 2027. 

 
ADOPTED by the Board of Directors of Rogue Valley Sewer Services at its Regular Meeting held October 21st, 2026. 
 

     
 

 
ROGUE VALLEY SEWER SERVICES 

 
 
      __________________________________ 
      Kay Harrison, Chairman 
      Board of Directors 
 
COUNTERSIGNED: 
 
 
 
         
Michael J. Zarosinski, P.E. - Manager 
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AGENDA ITEM 4.2 COMMENTARY  10/21/26 RVSS BOARD MEETING 

RESOLUTION 26-24 
 

REVISE THE MANAGER’S AUTHORITY TO AWARD 
CONTRACTS AND SUPERSEDE RESOLUTION 16-01 

 
PURPOSE: 
To establish the Manager's authority to award contracts with a contract price not exceeding 
$100,000.00 and to supersede Resolution No. 16-01. 
 
BACKGROUND: 
RVSSC 3.05.050 designates the Manager as the purchasing manager for Rogue Valley Sewer 
Services and authorizes the Manager to award contracts up to an amount established by the 
Board of Directors by resolution. The amount of this delegated authority is therefore 
established separately from the procurement methods and procedures contained in the RVSS 
public contracting regulations. 
 
The Board last established the Manager's contract award authority as $50,000.00 through 
Resolution No. 16-01, adopted March 16, 2016.  As part of staff's recent review of the RVSS 
public contracting regulations and changes to the State's small procurement threshold, staff 
also reviewed the District's existing delegation of contract award authority. Given the passage 
of time, changes in project and procurement costs, and the level of contracting routinely 
necessary to conduct District operations, the current limit was discussed with the Board during 
the Manager Report on September 16, 2026 with consensus reached to amend the award 
authority to $100,000. 
 
The distinction between procurement authority and contract award authority is important. 
Increasing the Manager's award authority does not increase the threshold for discretionary 
procurement or otherwise eliminate applicable solicitation requirements. A contract exceeding 
the District's discretionary procurement threshold must still be procured using the appropriate 
procedures established by the RVSS Code.  In addition, the existing requirement that contracts 
awarded under the delegated authority be reported to the Board at the earliest regular Board 
meeting is retained, providing continued transparency and Board oversight. 
 
The proposed resolution will supersede Resolution No. 16-01 in its entirety, providing a single 
current resolution establishing the Manager's contract award authority. 
 
RECOMMENDED MOTION: 
Move to approve Resolution No. 26-24, establishing the Manager's authority to award 
contracts with a contract price not exceeding $100,000 and superseding Resolution No. 16-01. 
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ROGUE VALLEY SEWER SERVICES 
JACKSON COUNTY, OREGON 

RESOLUTION NO. 26-24 
 

REVISE THE MANAGER’S AUTHORITY TO AWARD CONTRACTS AND 
SUPERSEDE RESOLUTION 16-01 

    
WHEREAS, RVSSC 3.05.050 designates the General Manager as the purchasing manager for Rogue Valley Sewer 
Services and authorizes the General Manager to award contracts up to an amount established by the Board of 
Directors by resolution; and 
 
WHEREAS, the Board of Directors adopted Resolution No. 16-01 on March 16, 2016, establishing the existing 
contract award authority of the General Manager and requiring the General Manager to provide the Board with a 
summary of contracts awarded under that authority at the earliest regular Board meeting; and 
 
WHEREAS, the Board has determined that increasing the General Manager's contract award authority to $100,000 
is appropriate to provide for efficient administration of District procurements while maintaining Board oversight of 
larger contracts and preserving the procurement requirements applicable to all contracts; and 
 
WHEREAS, the authority of the General Manager to award a contract is separate from the procurement procedures 
applicable to the contract, and contracts awarded pursuant to this authority remain subject to the Rogue Valley 
Sewer Services Code, the Oregon Public Contracting Code, applicable provisions of the Attorney General Model 
Rules as provided by RVSSC 3.05.040, and other applicable law; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ROGUE VALLEY SEWER SERVICES that, 
pursuant to RVSSC 3.05.050, the General Manager is authorized to award Rogue Valley Sewer Services contracts for 
which the contract price does not exceed $100,000. The General Manager shall provide the Board of Directors with 
a summary of contracts awarded under this authority at the earliest regular Board meeting following the award. 
 
BE IT FURTHER RESOLVED that Resolution No. 16-01 is hereby superseded in its entirety. 
 
ADOPTED by the Board of Directors of Rogue Valley Sewer Services at its Regular Meeting held October 21, 2026. 
 

       
ROGUE VALLEY SEWER SERVICES 

 
 
      __________________________________ 
      Kay Harrison, Chairman 
      Board of Directors 
 
COUNTERSIGNED: 
 
 
 
         
Michael J. Zarosinski, P.E. - Manager 
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AGENDA ITEM 4.3 COMMENTARY  10/21/26 RVSS BOARD MEETING 

RESOLUTION 26-25 
 

RESOLUTION TO UNDERTAKE THE ANTELOPE ROAD 
PROJECT WITH CLEAN WATER STATE REVOLVING FUND 

 
PURPOSE: 
To finalize the documentation required to receive funding from the Clean Water State 
Revolving Fund for the Antelope Road Sewer Reconstruction Project (J084). 
 
BACKGROUND: 
As part of the on-going inspection and maintenance program of RVSS, portions of the system in 
Antelope Road were identified as having served its useful life and included for replacement 
within the Capital Improvement Program.  To facilitate replacement, RVSS applied for and 
received loan funding from the Clean Water State Revolving Loan Fund administered through 
the Oregon Department of Environmental Quality.  The loan agreement allowed for up to $6.6 
mil be made available with $2.0 mil of Principal forgiveness; upon project completion the total 
funding required is $5.8 mil.  As part of the final documentation an amendment to the loan 
documents reflecting the final funding amount is required, including a revised resolution to 
undertake the project.  This was originally completed in September of 2023 by Resolution 23-31 
and revised in April of 2026 with Resolution 26-04 to reflect the change in Manager. 
 
RECOMMENDED MOTION: 
Move to approve Resolution 26-25 granting authorization by RVSS to accept a CWSRF loan from 
the Department of Environmental Quality (through the Manager) for the Antelope Road Sewer 
Reconstruction Project in an amount of $5,794,139.97 and superseding Resolution No. 26-04. 
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ROGUE VALLEY SEWER SERVICES 
JACKSON COUNTY, OREGON 

RESOLUTION NO. 26-25 
 

AUTHORIZATION TO ACCEPT LOAN FROM THE DEPARTMENT OF 
ENVIRONMENTAL QUALITY AND SUPERSEDE RESOLUTION 26-04 

    
WHEREAS, Rogue Valley Sewer Services has submitted a loan application to the Oregon Department of 
Environmental Quality (DEQ) to fund the construction of the Antelope Road Sewer Reconstruction Project; and, 
 
WHEREAS, the final determination of funding to be accepted is $5,794,139.97; and,  
 
WHEREAS, DEQ is willing to issue a loan to RVSS in that amount for the construction of the project; and,  
 
WHEREAS, the the Board of Directors adopted Resolution No. 26-04 on April 20, 2026, establishing a similar 
intention to accept a loan in an amount of $6,600,000.00.  
 
NOW, THEREFORE, BE IT RESOLVED, that RVSS is authorized to undertake the $5,794,139.97 loan and that the RVSS 
Manager is authorized and directed to negotiate the final terms and conditions of the loan documents; to execute 
and deliver the final loan documents and to do any other acts necessary or appropriate in order to obtain the loan. 
 
BE IT FURTHER RESOLVED that Resolution No. 26-04 is hereby superseded in its entirety. 
 
ADOPTED by the Board of Directors of Rogue Valley Sewer Services at its Regular Meeting held October 21, 2026. 
 

       
ROGUE VALLEY SEWER SERVICES 

 
 
      __________________________________ 
      Kay Harrison, Chairman 
      Board of Directors 
 
COUNTERSIGNED: 
 
 
 
         
Michael J. Zarosinski, P.E. - Manager 
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State of Oregon Department of Environmental Quality 

Resolution to Undertake the Project
Clean Water State Revolving Fund 

Community name: ______________________ County name: ______________________ 
Resolution number: _____________________ 

Authorization to Accept Loan from the Oregon Department of Environmental Quality 

WHEREAS, __________________________ has submitted a loan application to the Oregon Department of 
Environmental Quality to fund the _____________________________________; and,  

WHEREAS, the estimated cost of this project to be funded by DEQ is ___________________; and, 

WHEREAS, DEQ is willing to issue a loan to _________________________ in that amount for the project; 
and,  

NOW, THEREFORE, BE IT RESOLVED, that upon legal review _______________________ is authorized 
to undertake the loan and that the ________________________________________ is authorized and 
directed to negotiate the final terms and conditions of the loan documents; to execute and deliver the final 
loan documents and to do any other acts necessary or appropriate in order to obtain the loan. 

ADOPTED by the Governing Board of ______________________ at its regular meeting held on 
_______________. 

Community name: _________________________ 
Signing official name: _______________________ 

Signing official position: ______________________ 
Signing official signature: ____________________ 

If applicable, Countersigner 
Signing official name: _______________________ 
Signing official position: ______________________ 
Signing official signature: ____________________ 

Non-discrimination statement 
DEQ does not discriminate on the basis of race, color, national origin, disability, age, sex, religion, sexual orientation, 
gender identity, or marital status in the administration of its programs and activities. Visit DEQ’s Civil Rights and 
Environmental Justice page. 

Translation or other formats 
Español  |  한국어  |  繁體中文  |  Pусский  |  Tiếng Việt  |   العربیة 
800-452-4011  |  TTY: 711  |  deqinfo@deq.oregon.gov

https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
mailto:deqinfo@deq.state.or.us
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
https://www.oregon.gov/deq/about-us/Pages/titleVIaccess.aspx
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AGENDA ITEM 4.4 COMMENTARY  10/21/26 RVSS BOARD MEETING 

ORDINANCE 26-01 
 

AMENDMENT TO RVSS CODE 3.05.080 
 
PURPOSE: 
To amend RVSSC 3.05.080 to update certain personal service and discretionary procurement 
thresholds to $25,000, consistent with changes to the small procurement threshold established 
under Oregon public contracting law.  Since this is a Board action that establishes or amends a 
rule of general and continuing application (code amendment) it is processed as an ordinance 
and subject to the procedural requirements of ORS 198.530. 
 
BACKGROUND: 
Under the Oregon Public Contracting Code, the governing body of a local contracting agency 
serves as its Local Contract Review Board unless the governing body provides otherwise. 
Accordingly, the Rogue Valley Sewer Services Board of Directors serves as the District's Local 
Contract Review Board and has authority under Oregon law to adopt rules and procedures 
governing RVSS public contracting. ORS 279A.065 permits contracting agencies to adopt their 
own rules of procedure for public contracts, and ORS 279A.070 authorizes contracting agencies 
to adopt rules governing the procurement and management of goods, services, personal 
services, and public improvements. 
 
RVSS has exercised this authority through Title 3 of the RVSS Code. An important component of 
these regulations is RVSSC 3.05.040, which adopts the Attorney General's Model Rules as 
supplemental to the RVSS public contracting regulations. This structure allows RVSS to maintain 
locally adopted contracting procedures while using the Model Rules to supplement those 
procedures where they do not conflict with RVSS regulations. Oregon law similarly recognizes 
that contracting agencies may adopt their own procedural rules, including selected portions of 
the Model Rules. 
 
Because the Oregon Public Contracting Code and Model Rules are periodically amended, RVSSC 
3.05.050(4) requires the General Manager to review changes made to the Model Rules 
following legislative changes and recommend modifications to the Board as necessary to 
maintain compliance with statutory changes. 
 
As part of this review, staff identified that Oregon's small procurement threshold has increased 
to $25,000. ORS 279B.065 allows qualifying procurements of $25,000 or less to be awarded 
using simplified procurement methods, including direct selection or award. The state Model 
Rules similarly recognize procurements up to the statutory amount as Small Procurements. 
This issue was discussed with the Board during the Manager Report on September 16, 2026, 
including the relationship between changes in the state small procurement threshold and the 
lower thresholds contained in the existing RVSS Code. The Board expressed consensus for staff 
to bring forward appropriate Code revisions for consideration. 



  
 

AGENDA ITEM 4.4 COMMENTARY  10/21/26 RVSS BOARD MEETING 

 
 
The proposed ordinance makes two limited amendments to RVSSC 3.05.080: 
Personal Services: Increases the existing threshold in RVSSC 3.05.080(3)(d) from $20,000 to 
$25,000 per fiscal year. The existing limitation of $150,000 over the full term of the contract, 
including optional renewals, is retained. 
 
Discretionary Procurements: Increases the existing threshold in RVSSC 3.05.080(6)(c) from 
$5,000 to $25,000 and clarifies that contracts within this threshold may be awarded in a 
manner the solicitation agent deems appropriate to RVSS's needs, including direct appointment 
or purchase, consistent with applicable law. 
 
The proposed amendments do not change the General Manager's contract award authority, 
which is separately established by the Board pursuant to RVSSC 3.05.050. Rather, the 
amendments address the procurement procedures available for contracts within the specified 
thresholds. Contracts exceeding $25,000 may continue to be approved within the Manager's 
delegated authority when the applicable public contracting procedures have been followed. 
 
The amendments also retain RVSS's existing locally adopted personal services framework and 
the flexibility provided by its public contracting regulations. The $25,000 amount aligns the 
District's discretionary procurement threshold with the current state Small Procurement 
threshold without otherwise restructuring Title 3. 
 
RECOMMENDED MOTION: 
Move to approve the first reading of Ordinance 26-01, amending RVSSC 3.05.080 to update the 
personal service and discretionary procurement thresholds to $25,000. 



 
 

 
   

ROGUE VALLEY SEWER SERVICES 
JACKSON COUNTY, OREGON 

ORDINANCE NO. 26-01 
 

AN ORDINANCE AMENDING ROGUE VALLEY SEWER SERVICES CODE 
SECTION 3.05.080 RELATING TO PERSONAL SERVICES AND 

DISCRETIONARY PROCUREMENTS 

    
WHEREAS, pursuant to ORS 279A.060, the Board of Directors of Rogue Valley Sewer Services serves as the District's 
Local Contract Review Board and exercises the authority granted to local contracting agencies and local contract 
review boards under the Oregon Public Contracting Code; and 
 
WHEREAS, ORS 279A.065 and ORS 279A.070 authorize contracting agencies to adopt their own rules and 
procedures governing public contracting, including rules for the procurement and management of goods, services, 
personal services, and public improvements; and 
 
WHEREAS, Rogue Valley Sewer Services has exercised that authority through Title 3 of the Rogue Valley Sewer 
Services Code, which establishes local public contracting procedures and adopts the Attorney General Model Rules 
as supplemental to the District's contracting regulations; and 
 
WHEREAS, the Oregon Public Contracting Code currently establishes $25,000 as the threshold for Small 
Procurements under ORS 279B.065 and permits qualifying procurements to be awarded in any manner the 
contracting agency deems practical or convenient, including by direct selection or award; and 
 
WHEREAS, the Board finds that increasing the District's existing discretionary procurement thresholds to $25,000 is 
appropriate and consistent with the current Small Procurement threshold established under Oregon law, while 
retaining the District's existing locally adopted contracting procedures and authorities; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF ROGUE VALLEY SEWER SERVICES AS 
FOLLOWS: 
 
Amendment of RVSSC 3.05.080(3)(d) 
 
RVSSC 3.05.080(3)(d) is amended to read as follows, with deletions shown by strikeout and additions shown in 
bold: 
 
d) Personal Service Contracts Not Exceeding $20,000 $25,000 per Year. Contracts for which the solicitation agent 
estimates that payments will not exceed $20,000 $25,000 in any fiscal year or $150,000 over the full term, including 
optional renewals, may be awarded under any method deemed in Rogue Valley Sewer Services' best interest by the 
solicitation agent, including by direct appointment. 
 
Amendment of RVSSC 3.05.080(6)(c) 
 
RVSSC 3.05.080(6)(c) is amended to read as follows, with deletions shown by strikeout and additions shown in bold: 
 
c) Contracts up to $5,000.Discretionary Procurements up to $25,000. Contracts of any type for which the contract 
price does not exceed $5,000 without a record of the method of award $25,000 may be awarded in any manner 



 
 

 
the solicitation agent deems appropriate to Rogue Valley Sewer Services' needs, including by direct appointment 
or purchase, consistent with applicable law. 
 
Remaining Provisions 
 
Except as expressly amended by this Ordinance, all remaining provisions of Title 3 of the Rogue Valley Sewer 
Services Code shall remain unchanged and in full force and effect. 
 
 
ADOPTED BY THE Board of Directors of Rogue Valley Sewer Services at its Regular Meeting held November 18, 
2026. 
 
 

       
ROGUE VALLEY SEWER SERVICES 

 
 
      __________________________________ 
      Kay Harrison, Chairman 
      Board of Directors 
 
COUNTERSIGNED: 
 
 
 
         
Michael J. Zarosinski, P.E. – Manager 
 
First Reading: October 21, 2026 
Second Reading and Public Hearing: November 18, 2026 
Effective Date: December 16, 2026 
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October 14, 2026 

To: RVSS Board of Directors 

From: Nick Bakke, District Engineer 

ENGINEERING DEPARTMENT & CAPITAL PROJECT UPDATES 

 

 

G012, Gold Hill Regional Connection, GH: 
This project will replace the existing Gold Hill Treatment plant with two new pump stations which will 

convey sewer flows within the city to the regional collection system and treatment plant. The administrative 

process for this project has been ongoing for multiple years. This report will cover the engineering and 

construction portions of the project. We’ve obtained a consultant (Tetra Tech, Inc.) to complete the 

engineering for this project and the project will be funded by state and federal funding sources.    

 

- Status: Design 

- Updates: The following major items (concerns) must be completed and/or addressed prior to securing 

funding and moving to the bidding process: 

o Complete the cultural resources review and construction monitoring plan 

▪ USDA and our archeology sub-contractor have been working through the draft MOA. 

We hope to see a final document soon. 

o We have reviewed the final plans and specs and sent our comments to the consultant. We are 

waiting for the revised plans and specs. The final plans and specs must be reviewed and 

approved by DEQ. 

o Due to a private licensing arrangement between the two railroad companies, license 

agreements will be required from both Genesee & Wyoming and Union Pacific for both railroad 

crossings. We will continue to coordinate with the railroad to obtain these agreements.   

o The ODOT Rogue River Bridge project is scheduled for fall of 2026.  

 

J177, Shady Cove PS #3 Rehab, Shady Cove 
This pump station was rehabbed in 2001 with 13 HP Pumps, valves, and controls. Unfortunately, the station 

valves were installed inside the existing wet well. The valves are badly corroded and not operable. The pump 

station will be brought up to RVSS standard with a new integrated fiberglass wetwell/valve vault, Flygt 

submersible pumps, variable frequency drives, valves, and an electromagnetic flow meter. Design and 

construction of this station will be quite challenging due to the tight quarters of the existing pump station. 

 

- Status: Design 

- Updates: The homeowner’s association has signed both the construction agreement and the new 

easement for the pump station improvements. We are now putting together the design documents for 

procurement and DEQ submittal and approval.  

 

  



             

J225 Downtown CP Sewer Rehab, CP 

This project consists of bringing multiple minor substandard sewer systems in old town Central 

Point to current standard. Completion of these minor projects will likely last multiple years and will 

be cost effective as our construction crew will be performing the work. 

 

- Status: Design/construction 

- Updates: The construction crew has completed minor sewer extensions on 10th Street and on 

2nd Street.   

 

J362 4th St Gold Hill RR Crossing Abandonment, GH 
This project will install approximately 1,600’ of 8 inch sewer along 4th Street in Gold Hill. The new sewer 

main will replace and re-grade the existing sewer system in order to abandon two of the four existing sewer 

mains which cross the railroad tracks. The existing 6” crossings are on the special cleaning list, sub-standard, 

and would be cost and administratively prohibitive to replace. The two existing crossings that will remain 

will be rehabbed with CIPP liner. This project will be under construction this fall or early next spring. 

 

- Status: Design 

- Updates: We plan on bidding this project in January or February.  

 

J374, FY 2026 CIPP Projects, JV  

This project will utilize Cured in Place Pipe technology to line approximately existing concrete sewer 

lines in Jacksonville. CIPP technology will be utilized as an alternative to traditional trenching or 

pipe realignment where pipes are under existing structures or in high traffic roadways requiring 

long term traffic control. CIPP is also typically more economical than traditional dig and replace 

methods. 

 

- Status: Design 

- Updates: We are finishing up the contract documents and plan on bidding this project in 

December. 

 

L014, Lagoon Drying Beds, WC: 

The next phase of the lagoon improvements will install drying beds for dredged solids from lagoon cell 1 and 

Vactor waste. This project will include placement of fill, grading, and paving to accommodate the new 

asphalt drying beds.  

- Status: Design 

- Updates: We are working out the details of having Keller and Associates assist in formulating a solids 

handling plan which may include pumping the solids to Medford, building a drying bed, purchasing a 

dredging system, receiving improvements, or combination of these alternatives.  

 

C013, UV Disinfection, Shady Cove: 
This project will upgrade the SC Treatment plant with a new UV Disinfection system.  

- Status: Final administration and DEQ disbursement requests. 



 
October 15, 2026 

To:   RVSS Board of Directors 

From:   TJ Weber, Operations Manager 

OPERATIONS AND MAINTENANCE UPDATE 

Collection System: 

 

Flushing:   

-In September, 8.7 miles of pipes were cleaned. 

TV Inspection:   

-In September, 9.9 miles of pipes were video-inspected. 

 

Treatment Plants: 

 

Shady Cove Treatment Plant:   

 -Nothing to report. 

Gold Hill Treatment Plant:   

-Nothing to report.  

Lagoon:   

-September total Septic, FOG, and PPW received 245,734 gallons. 

 -Fog 42,195 

 -PPW 45,640 

 -Septic 157,899 

 

Staff 

 -Ethan passed his DEQ CII certification. 

 

Vehicle 

 -Sold our old 1998 Ford Sludge tank truck on GovDeals. 
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October 14, 2026 
To:   RVSS Board of Directors 
From:   Michael J. Zarosinski, P.E. – General Manager 

GENERAL MANAGER UPDATE 
Request for Billing Adjustment: 
A customer in White City has requested relief in their bill and that is being brought forward to 
the Board for consideration.  RVSS code section 2.05.040 outlines the Refund Policy when an 
account has been overcharged.  This case involves a customer that is subject to gallonage billing 
and the standard of practice has been to refund based on a revised gallonage (or similar) as 
provided by the water utility.  In this case it has been determined that the excessive use was 
due to accidentally leaving irrigation running and as such the water utility is not providing any 
relief in usage to the customer.  In many cases there are separate meters specifically for 
irrigation use and RVSS does not bill on those meters, but this one is combined and as such the 
resulting sewer service bill was $220.14 rather than the historical minimum of $42.36.  While 
there is not a recommendation to make any changes in the Refund Policy as a whole, staff 
believe that in this case the water use did not result in additional wastewater flows.  The 
recommendation to the Board is to allow for a full credit/refund of the difference between the 
outlier month and a typical month to be administered at staff’s discretion. 
 
GM Work Updates: 
General List: 

• Core Delivery, Financial strategy, Systems Management, Master Plans, Operational 
Strategy 

Current Tasks: 
• Gold Hill (Core Delivery) 

o RR issues – Permit issues due to insurance, working directly with GWRR. 
• Emergency Response Plan and SOP’s (Master Plans) 

o Updating for USDA loan conditions 
o Participating in the Jackson County Natural Hazard Mitigation Plan Update; will 

have a Jurisdiction Addenda in the revised plan 
o Oregon Cybersecurity Center of Excellence Cybersecurity Assessment Project 

• SE Medford/NW Phoenix Master Plan (Master Plans) 
o $150,000.00 planning grant received by City of Medford, scoping work started 

 
 



 

• Life-Cycle Asset Management (System Management) 
o Inspection procedures and GIS management to include formal assessment of 

remaining life, possible use of AI 
o Certification training scheduled, interceptor access inspection on-going 

• Board Room A/V Improvements (Core Delivery) 
o Scheduled for first week of November 

 
 
 
 
 
 
 
 
 



             

AGENDA ITEM 6.1 COMMENTARY  10/21/26 RVSS BOARD MEETING 

CLAIMS LISTING 
 

PURPOSE: 

To provide authorization of payment of RVSS expenditures in conformance with the 
requirements of ORS 294.027(3). 
 
BACKGROUND: 

As part of the Agency’s internal control framework and financial governance practices, the 
Board conducts a regular monthly review of the Claims Listing. The Claims Listing represents 
expenditures incurred in the normal course of business since the previous Board meeting and 
provides transparency, accountability, and formal authorization for the disbursement of public 
funds. The Claims Listing typically includes, but is not limited to vendor payments, payroll and 
payroll-related expenses, contractual obligations, employee reimbursements and operating 
expenses, and interagency, regulatory, or debt-related payments.  
 
Board review and approval of the Claims Listing confirms that expenditures are consistent with 
the adopted budget, prior Board actions, and applicable laws and authorizes the custodian of 
funds to issue payment. 
 
RECOMMENDED MOTION: 

Move to approve the Claims Listing as presented. 
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