ROGUE VALLEY SEWER SERVICES
Jackson County, Oregon

Adopted Budget
Fiscal Year Ended June 2020



Rogue Valley Sewer Services
FY20 Adopted Budget
Table of Contents

Section I. Budget Message and Narratives

Budget COMMIEE MEMDEIS .......uviiiiiii et e e e e e e e e e e e e e 1
Budget Presentation AWAK .............iiiieeeiiieeeiiie e e et e e e e e e e e et e s e e e e e e e eaaaaan e e eees 2
LU0 [0y 1Y [T ST= o = P 3
History and BacKgrOUNG ............oouuiiiiiiii e e e e e e e e e e e e e e e e e 6
Mission Statement aNd GOAIS .........uuiiii i 8
FINANCIAI POIICIES ... vttt 9
[T 0 Lo [0 Tcy A OF=1 1T o T I P 11
2100 (o= oo =TSP 12
Service BoUNAry MAP ....coooeieieieeeeeeeee e 14
OrganizatioNal Chalt............uuuiiiii e e e e et e e e e e e e e e e et e e e eeeeeeennes 15
FUNA/DEPAIMENT MAEITX ...ttt 16
Section Il. Budget Summaries All Funds

One-Page Summary — All FUNAS ..o 17
Pie Chart Resources / REQUIFEMENLES .........oouuuuiiiiiei e et e e e e e e e e e 18
Pie Chart ReVENUES / EXPENAITUIES ........uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiib bbb eseeeaenenneee 20
Resources, Requirements, Appropriations SUMMANES .......cccoeeeeiiiiiiiiiiiiieeeeeeeeeeien e 22

Section lll. Budget Details by Fund

General FUNA (O1) oo 24
Bear Creek Interceptor Operations & Maintenance Fund (04)...........ccceeeviiieeiieeieiiiiieeeeee, 36
Dunn Pump Station Operations & Maintenance Fund (06).................uuuuummiiiiiiiiiiiiiiiiiiinnnnns 39
Interceptor Capital EXpansion FUNA (07) .......ovvviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeee e 41
White City Storm Drains FUNd (09) ..........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiebbebb e 44
Stormwater Quality FUNA (10)......uiieieiiiieeiiee e e e e e e e e e et e e e e e e eenanns 46
Shady Cove Treatment FUNd (50) ......coooiiiiiiieeeee e 49
Shady Cove Collection SYStEM (52) .....ccouuuiiiii e e e e e eeanns 51
Treatment Capital FUN (55).....ccouiiiiiiiiiiiiiee e 53
Gold Hill Treatment FUN (B0) .......ccooriiiiiiiiei et e e e e e e e e e e e e eeeeanns 55
Gold Hill Collection System FUuNd (85) .......ccooviiiiieieeeeeeeeeee 57
= To o To T ES3N U o I (40 ) PR 59
Section IV. Budget Requirement Details by Department

Department 10: AAMINISIIALION .........oiiiiiiieeeeeie e e e e 61
Department 20: Information TECANOIOGY ...........uuuiiiiiiiiiiiiiiiiiiiiiiiiii s 65
Department 30: ENQINEEIING .....ccuuuiieiiiiii et e e e e e e e e e e e e e e et eeeeaaa s 69
Department 35: Stormwater QUAIITY ..........uuuuuuuuiiiiiiiiiiiiiiiiiiiiiiii e 73
Department 40: MaiNtENANCE. ........oiiiiiiii et e e e e e e e e e e e e e e e e eaaa s 77
Department 50: CONSIIUCTION ... ...uuuiutiiiiiiiiiiiiiieeiiebbbbae bbb abeebbeebebaaaeannee 82
Department 60: TrEatMENT........cc.u e e e e e et e e eaa e e eaa e aeannes 86
== UL =0 (=T o 1 90

Section V. Five-Year Cash Flow Projections

General Fund Cash FIOW ProjeCHIONS .........uuiiiiiiiii e e e 91
Capital Improvement PIAN ... 101
Major Equipment & Vehicle Replacement Schedule.............ccoiiiiiiiiiiiiiie e, 106




Section VI. Other Schedules

PEISONNEI SEIVICES .....uuiiii ettt e e e e e ettt e e e e e e e e e e erbb e e e eeeas 107
(@2 o] ¢= LI = {0 1= ox £ 108
CUSTOMET ACCOUNTS ...ttt ettt e et e e e et e e e e e et e e e e e et e e e e eeba e e e e eean e e e eennaneas 109
[ T0To (o= (=0 [ 1D = o | O 110
Historical/Statistical INfOrMatioN.............oooiiiiiiiiii e 111
Largest ConsSumMpPtion CUSIOMELS ......ccceeiiiieeiiiiiei e e e e e ee et e e e e e e e e e e e e e e e nana e e eees 115
GlOSSANY Of TOIMIS ...t e ettt e e e e e e e e et ae e e e e e e eeeeeaesann e e eeaeeeeeenes 116
Notice of Budget CoOmmiIttee MEETING ......coevvvieiiiiie e 122
Notice of Budget Hearing (LB-1, LB-2) ....cccuuiuiiiiiiieeeieeeeeii e 124
Resolution Adopting Budget and Making AppropriationS..........ccovvvvvvviiiiieeeeeeeeeeiiiciee e 128
Notice of Property Tax and Certification (LB-50) ..........ouuuiiiiiiiiiiiiiiicie e 131
Letter to County Assessor — Extension for Filing NOtICe ...........ccoovvviviiiiiiiie i, 132

Letter t0 COUNLY ClIEIK ... .. ittt 133



THIS PAGE INTENTIONALLY LEFT BLANK



s

~ Healthy

Section |I. Budget Message and Narratives

Budget COmMMILEE MEMDEIS .......vviiiie et e e e e e e e e e e e e e e e e e eeeeees 1
Budget Presentation AWAIT ............u oot e ettt e e e e e et s e e e e e e e eeaana e e e e eeeees 2
2 TU Lo [o ey 1Y T TS ST= o =S 3
History and BackgrOUN ...........oouuuiuiii et e e e e e e 6
MiSSION StateMeENt AN GOAUS ... ..uuuuuiiiiiiiiiiiiieiiiiieieiieeeeeeeeeebee b s eeeeseeeeessseeseeseseeeeseeeseeeeeneees 8
FINANCIAI POICIES ...t e e e e e e e e eeaaa e e e e e e eees 9
100 [oT=y A OF=1 1T o T I ST 11
BUOQJET PIOCESS ...ttt e e e ettt e e e e e e e e et eeaatb e e e e e e e e e eeennnnnn s 12
SErvice BOUNAANY MaAP ...oooeiiiiiiie e ceeeeeeei e e et s e e e e e e e e e et a e e e e e e e e aasasnnaeaeeeeeeennnnnns 14
OrganizatioNal CRAIT..........ouuiiiii e e e et e e e e e e e e eeatbs e e e e e e eeeesennas 15

FUNA/DEPArtMENT IMALIIX ......eceeeeeeeeiee e e e et e e e e e e e e e e s s e e e e e e e e eaaaaaa e e e e e e eeeeannnnnnaeeas 16



THIS PAGE INTENTIONALLY LEFT BLANK



FY 2019-2020
ROGUE VALLEY SEWER SERVICES
BUDGET COMMITTEE MEMBERS

Bob Dunn
Chairman, Board of Directors
Term Through: 6/30/19

Bill Stults
Vice Chairman, Board of Directors
Term Through: 6/30/19

Kay Harrison
Member, Board of Directors
Term Through: 6/30/19

Jim Lewis
Member, Board of Directors
Term Through: 12/31/21

Wayne Brown
Member, Board of Directors
Term Through: 6/30/21

Jim Snyder
Term Through: 12/31/19

Mike Burrill, Jr.
Term Through: 12/31/19

Terry Sackett
Term Through: 12/31/20

Gary Hall
Term Through: 12/31/19

Michael Parker
Term Through: 12/31/19



G@

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Rogue Valley Sewer Services

Oregon

For the Fiscal Year Beginning

July 1, 2018

%@APW

Executive Director



ROGUE VALLEY SEWER SERVICES

Location: 138 West Vilas Road, Central Point, OR - Mailing Address: P.O. Box 3130, Central Point, OR 97502-0005
Tel. (541) 664-6300 or (541) 779-4144 Fax (541) 664-7171 www.RVSS.us

Fiscal Year 2020
July 1, 2019 — June 30, 2020
Budget Message

| am pleased to present the Rogue Valley Sewer Services budget for fiscal year 2020. This is a
balanced budget where our resources equal our requirements.

Budget Policies

Every year we submit our budget to the Oregon Municipal Finance Officers Association and the
Government Finance Officers Association (GFOA) for review and critique. | am happy to report that
once again we received the Distinguished Budget Presentation Award from GFOA.

Our top priority is to maintain a balanced budget in accordance with State law. In so doing, it is our
policy to not use debt to finance any of our operating expenses. We remain consistent with the policy
and will not be using debt to finance operating expenses.

RVSS maintains an active capital improvement program that is designed to ensure adequate capacity
and to rehabilitate older sections of pipe before they fail. At this point in time we do not have any
capacity deficiencies in the system. Our rehabilitation program calls for the replacement of
approximately 2.0 miles of pipe per year. This work is funded through a combination of System
Development Charges (SDC) and rates.

Revenue Trends

Our primary source of revenue is sewer rates paid by our customers. Last year the Board approved a
rate increase from $19.60 to $20.50 per month for a single family residence. The five year plan,
developed prior to FY2016, called for an initial rate increase of 15%, followed by a series of 4.37%
rate increases for fiscal years 2017 through 2021. In reality, the rate increases for fiscal years 2017
through 2019 were 3.8%, 3.2%, and 4.6% respectively. For fiscal year 2020 we are recommending
an increase of 4.9%, which would bring the monthly rate for a single family residence to $21.50. The
bulk of this rate increase will be dedicated to increased treatment costs.

The Regional Rate Committee has approved annual 7.5% increases in treatment charges for fiscal
years 2016 through 2020. This increase has been included in our cash flow projections.



A recent survey of 115 sewer service providers in Oregon revealed an average residential sewer rate
of $51.61 per month. Our residential rate remains among the lowest in the state. The fact that we
are able to maintain our system and have an aggressive capital improvement plan is a testament to
the efficiency of our workforce.

Special Items of Interest

e Capital Improvement Plan — Our system does not have any near-term capacity deficiencies.
The vast majority of our capital improvement plan goes toward rehabilitating old concrete and
asbestos-cement pipe. Many of these pipes are over 60 years old and are at the end of their
useful life. Replacement of these pipes in a timely manner reduces long-term operating costs
and helps prevent system failure.

e Debt Service — Our total debt service is approximately $395,000, which is 3.6% of our general
fund revenue (assuming the proposed rate increase). We do not believe that this level of debt
will cause distress.

e Franchise Fee — RVSS currently pays a franchise fee to the cities of Phoenix, Central Point,
and Eagle Point. This fee is added to bills within the respective cities and does not impact our
budget. Beginning in FY2020 there will also be a franchise fee paid to the City of Shady Cove.

¢ Shady Cove — Citizens of Shady Cove have voted to annex into RVSS. There are several
changes in the budget as a result of the annexation:

o0 The sewer service charge in Shady Cove will be reduced from $46 to $44 per month for
a single family home. We have agreed to hold this rate for two years. Revenue from
service charges will be split between the General Fund (25%) and the Shady Cove
Treatment Fund (75%).

0 Fund 52 - Shady Cove Collections, will no longer be used. All collection system
expenses in Shady Cove will be funded through the General Fund, the same as the rest
of our collection system.

o Fund 55 was originally established to fund capital expenses in Shady Cove, both for the
treatment plant and collection system. The fund will be renamed the Treatment Capital
Fund, and be used to fund capital expenses at the Shady Cove Treatment Plant and the
White City Lagoons.

e White City Lagoons — The White City Lagoons began received hauled waste in March 2017.
The operation has since matured to the point that it warrants a separate fund to track revenues
and expenses. Beginning in FY 2020 we will track all expenses for the lagoons in Fund 70.
Surplus revenue from this fund will be transferred into Fund 55, to finance capital
improvements both at the Shady Cove Treatment Plant and the White City Lagoon.

e Gold Hill - We are in the second year of our five year management agreement with the City of
Gold Hill. Gold Hill is operating under a Mutual Agreement and Order from DEQ which
requires the City to make certain system improvements. The main remaining condition is the
completion and implementation of a facilities plan for the treatment plant. The draft report is



complete, but we don’t have the final report which will determine the fate of the treatment plant.
Once this plan is complete the City will need to decide to either repair and upgrade the plant or
eliminate the plant in favor of a connection to the Regional system. Any consideration for
annexation will not occur until improvements required by the facilities plan have been
addressed.

e Staffing — Our budget proposal does not have any change in our current staffing level of 37
employees.

| would like to thank each of you for taking time out of your schedule to participate in the budget
process. Your input and insights are extremely valuable in helping us remain a responsible and
responsive government agency. Our Finance Director, Brenda Baldovino, and | are available to
answer any questions you may have about the budget. Please do not hesitate to call us if you have
guestions or concerns.

Respectfully Submitted,

Carl Tappert, Manager



Rogue Valley Sewer Services
History and Background

Rogue Valley Sewer Services (RVSS) is a special district that provides sewer service in Jackson
County, Oregon. RVSS is governed by a five-member elected Board of Directors. RVSS serves

the cities of Talent, Central Point, Eagle Point, Jacksonville, Phoenix, Shady Cove and a portion
of the city of Medford, Oregon, and serves a population of approximately 81,755.

Rogue Valley Sewer Services (originally Bear Creek Valley Sanitary Authority) was established
under Oregon Revised Statutes Chapter 450.705 through a special election in August, 1966.

The primary purpose of RVSS was to construct and maintain a regional sewer interceptor
connecting the cities of Medford, Central Point, Phoenix, and Talent to the regional wastewater
treatment plant on Kirtland Road. RVSS also assumed management of the collection system in
Talent.

When the interceptor system was completed in 1973, sewer service rapidly expanded to serve
areas of the county suffering from failing septic systems.

In 1975 the White City Sanitary District became part of RVSS.

In 1998 the City of Eagle Point held an annexation election. Annexation was approved by 90%
of the city voters.

In 2001 the City of Central Point held an annexation election. Annexation was approved by 94%
of the city voters.

In 2003 RVSS relocated its offices to 138 West Vilas Road in Central Point and officially
changed its name from Bear Creek Valley Sanitary Authority to Rogue Valley Sewer Services.

On July 1, 2004, RVSS started providing Stormwater Quality management services for the cities
of Talent, Central Point, and Phoenix, Oregon, along with many of the unincorporated areas of
Jackson County. RVSS holds the Municipal Small Separated Storm Sewer (MS4) permit under
the National Pollutant Discharge Elimination System (NPDES) on behalf of these agencies.

In 2005 the City of Jacksonville held an annexation election. Annexation was approved by 97%
of the city voters.

In 2006 the City of Phoenix held an annexation election. Annexation was approved by 93% of
the city voters.

In 2016 RVSS entered into a 10 year agreement with Shady Cove. This agreement called for an
annexation vote before the end of the term. The annexation vote was held in 2018 and approved by
62% of the city voters.



History and Background, continued

In 2018, RVSS entered into a 5 year management agreement with the City of Gold Hill. Gold Hill is
operating under a Mutual Agreement and Order from DEQ which requires the City to make certain
system improvements. The main remaining condition is the completion and implementation of a
facilities plan for the treatment plant. The draft report is complete, but we don’t have the final report
which will determine the fate of the treatment plant. Once this plan is complete the City will need to
decide to either repair and upgrade the plant or eliminate the plant in favor of a connection to the
Regional system. Any consideration for annexation will not occur until improvements required by the
facilities plan have been addressed.

In 2019, the City of Shady Cove became part of RVSS.



Rogue Valley Sewer Services
Mission Statement and Goals

Mission Statement: Manage, maintain, and improve storm and wastewater systems to protect and
preserve public health, quality of life, and economic vitality in our community.

Goals: In order to fulfill this mission, Rogue Valley Sewer Services is establishing specific goals:

1. Help make our valley a healthy place to live by providing safe and cost-effective sewer service
for those needing solutions for failing septic systems.

2. Make the best use of human and material resources through the investigation of new
technological ways to provide and maintain sewer service.

3. Strengthen, foster, and encourage cooperation amongst various public agencies through
educational efforts aimed at determining and emphasizing mutual goals and objectives
regarding protecting ground and surface water quality.

4. Respond to all we deal with fairly, promptly, courteously, professionally, and with the assurance
that they have access to RVSS’s Board of Directors if desired.

5. Plan for the future by continuing to evaluate when, where, and how areas in the valley will need
sewer service.

6. Provide financing for projects or individual property hookups from the available RVSS, federal,
state, and other local resources.

7. Promote a smooth, efficiently run organization that fosters and encourages employee pride,
high standards of performance, cost efficiency, and high employee productivity.

8. Support economic development in the valley by providing staff assistance to business,
governmental, or community efforts when and where feasible.



Rogue Valley Sewer Services
Financial Policies

1. For financial reporting and operating purposes, the District considers its activities
as those of a unitary enterprise operation (proprietary fund).Therefore, these
activities are reported in a single enterprise fund but for internal financial controls
operates with 12 funds and the General Fund with 7 departments. However, for
legal requirements as set forth in the Oregon Local Budget Law, the District
prepares and adopts a budget on the modified accrual bases for its individual fund
types. The resolution authorizing appropriations for each fund sets the level by
which expenditures cannot legally exceed appropriations. For all funds, the District
has established the level of control by expenditure category. These categories
include: personnel services, materials and services, capital outlay, contingency,
debt service and transfers to other funds. These transfers are used between funds
and departments to ensure each are balanced annually in accordance with State
Law.

2. Sewer service will be provided to those who need and can afford it within the limits
of RVSS to do so as allowed by law. Every effort will be made to assist those who
must connect and are unable to pay.

3. To adopt a balanced budget annually in accordance with State Law, wherein
resources (beginning fund balance plus revenues plus transfers in) equals
requirements (expenditures plus transfers out plus contingency plus ending fund
balance).

4. Current operating expenditures (which exclude capital projects), will not be
financed by debt.

5. Rogue Valley Sewer Services will charge sewer service fees, stormwater quality
fees, storm drain fees, system development charges, and all other fees to recoup
the full cost of providing those services to customers. Service will be billed one
month in arrears. Quarterly and annual billing with discounted rates will also be
available. Late charges will be billed in accordance with provisions in the current
Code.

6. Financing will be offered to those who hook up to sewer lines through the Local
Improvement District (LID) process, at the most reasonable cost possible and in
accordance with State law. Rogue Valley Sewer Services will issue tax-free
municipal debt or other legal financing and will add a nominal percent to these
interest rates in order to ensure that sufficient reserves are maintained for all debt
payments.



10.

11.

12.

13.

Financial Policies, continued

. Financing for those customers hooking up to sewer lines outside the LID process

will be made available only from existing fund balances. Bonds or debt will not
normally be issued for this purpose.

Rogue Valley Sewer Services may provide short-term loans from the General Fund
for temporary financing other funds. When favorable interest rates warrant use of
long term DEQ revolving loans or other long term debt instruments.

Reserves for loan services, regional interceptor SDCs, and operations equal to one
month’s total appropriations (8.33%) will be deducted from Ending Fund Balance to
arrive at the Unreserved Ending Fund Balance. Five year cash flow projections will
be done for the General Fund to help ensure adequate Unreserved Ending Fund
Balances over time.

System Development Charges (SDCs) will be collected on all properties that are
hooked up to sewers. These fees are based on the costs of installing existing and
future system-wide interceptor, trunk, and lateral lines. SDCs collected may also be
contributed to private projects where the extraordinary costs associated with extra
depth, size, or length of pipe result in an unreasonable cost burden upon property
owners to be served.

RVSS manages risk with the commitment to ensure that its resources are managed
to provide returns that are of the greatest benefit to the community with the lowest
amount of risk.

The general investment goals for RVSS are to conservatively invest monies in
certificates of deposits to receive the greatest amount of return based in our current
economy.

The financial policies listed above have not been formally adopted by the Board.

10



January 16, 2019
January 17, 2019

Feb 11 - April 12,
2019

March 28, 2019

April 5, 2019

April 12, 2019

April 11, 2019

April 24, 2019

April 24 - May 15,
2019

May 17, 2019

May 24, 2019

June 19, 2019

June 7, 2019

July 1, 2019

Aug 15, 2019

Wednesday

Thursday

Thursday

Friday

Friday

Thursday

Wednesday

Wednesday

Friday

Friday

Wednesday

Friday

Monday

Thurs

Rogue Valley Sewer Services

Budget Calendar- Fiscal Year 2020

July 1, 2019 - June 30, 2020

At regular Board of Directors meeting establish Wednesday April 24 , 2019 as the date
for the public meeting of the Budget committee to consider the budget for FY20.

Notify Budget Committee members of the time and place of the meeting.

Department Heads and Manager discuss and prepare proposed budget, capital
improvement plan and five year general fund cash projections.

Deliver notice of Budget Committee public meeting to the Mail Tribune for publication on
April 5 and April 12, 2019.

Publication of notice of Budget Committee public meeting - first notice. (Not more than 30
days prior to meeting date.)

Publication of notice of Budget Committee public meeting - second notice. (Not less than
5 days prior to the meeting date,)

Send copies of the proposed budget FY20, date and schedules to the committee
members; reminder of Budget Committee meeting place. At this time the budget
becomes a public document. Proposed Budget FY20 to be posted on our website.

Budget Officer presents proposed budget. Public meeting of Budget Committee at
12 Noon for consideration of FY20 Budget.

Period during which adjourned public meetings of the Budget committee may be held if
necessary.

Deliver notice of the public hearing before the Board of Directors on the approved budget
together with a copy of the summary of the budget (LB-1) for publication to the Medford
Mail Tribune. Publication date to be May 24, 2019 giving notice of the meeting

Publication of notice of public hearing (Form LB-1) before Board of Directors on
approved budget with budget summaries. (not less than 5 nor more than 30 days before
the scheduled budget hearing.) Approved budget posted on Web Site.

Public hearing before the Board of Directors at 12 Noon. on the approved budget
at the regular meeting of the Board of Directors.

Adopt the approved budget, adopt a resolution appropriating the funds required
and authorizing expenditures. Adopt the 5 year Capital Improvement Plan by
resolution. Adopted budget posted on Web Site. Resolution to balance FY19
budget - move $$ if necessary

File letter to Jackson County Assessor's Office requesting extension on LB-50
File copy of adopted budget, along with notice of levy, and (LB-1) each notice published

of the public hearing before the Board of Directors with Jackson County Clerk. Required
by August 15, 2019 IF EXTENSION GRANTED.

File 2 copies form LB-50 Certification of Taxes, and the Resolution adopting the budget
and making appropriations with the Jackson County Assessor. Required by July 1, 2019,
unless extension in writing is granted. Extension will be requested until August 15, 2019.

11



Rogue Valley Sewer Services
Budget Process

The Budget Adoption Process

The Rogue Valley Sewer Services (RVSS) annual budget process routinely begins in
March with the preparation of revenue and expense estimates. The Manager,
Operations Manager, Engineer, Storm Water Manager, Finance Director, and Network
Administrator review these estimates and develop the service delivery objectives and
capital outlay plan for the District as a whole.

The resulting proposed budget is presented to the Budget Committee in early May. The
Budget Committee is comprised of five members appointed by the Board of Directors
and the five elected Board members of Rogue Valley Sewer Services.

Oregon Revised Statutes require that the Budget Committee meet in order to hear the
budget message, receive the budget document, hear persons, and approve the budget
document sufficiently in advance of June 30, to allow adoption of the budget by

June 30.

After approval of the budget document by the Budget Committee, a summary of the
budget document, as approved by the Budget Committee, is published in a local
newspaper.

A public hearing is held before the Rogue Valley Sewer Services Board of Directors in
June for purposes of discussing and hearing public testimony in regards to the
programs included in the budget.

The Board of Directors adopts the budget and makes appropriations and levies taxes
by resolution for the ensuing fiscal year after the public hearing is closed.

If additional meetings are called for, they take place before the end of June in order to
allow for adoption of the budget and the making of appropriations before June 30.

The Budget Amendment Process

Oregon Budget Law allows for amendments to the District budget for reasons
unforeseen at the time of adoption. The Board may adopt resolution changes that
decrease one existing appropriation and increase another. Changes of ten percent or
more to any fund require a supplemental budget, which involves a process similar to
the annual budget process and requires a public hearing.

The Budget Committee

The Budget Committee is comprised of the five members of the District Board and five
citizen members appointed by the governing board. The appointed members must live
in the District but cannot be employees of the District. The appointed members serve
three year terms that are staggered so that approximately one third of the terms end
each year.

12



Budget Process, continued

The Budget Basis

The budgets of all funds are prepared using the modified accrual basis of accounting.
This means that obligations of the District are budgeted as expenditures when the
related goods or services are available for use rather than when invoices are paid.
However, revenues are recognized only when they are actually received.

The District manages its finances according to generally accepted accounting
principles (GAAP). During the year, expenditures and revenues are closely monitored
to ensure compliance with the adopted budget and State law. Detailed budget
comparisons are prepared and reviewed with management quarterly. Quarterly
financial reports, prepared on the budgetary basis of accounting are distributed and
reviewed with the Board of Directors. The District publishes an annual financial report
that documents the District’'s budgetary performance and the financial health of the
District. This report compares budget to actual revenues and expenditures, thus
documenting the District’s budgetary compliance.

Annually, an audit is performed and filed with the State of Oregon by an independent
certified public accountant. The basic financial statements are stated on a full accrual
basis, which is different than the modified accrual basis used for budget. Under the full
accrual basis of accounting, revenues are recognized when earned and expenses are
recognized when liabilities are incurred, regardless of the timing of the cash flow.
Budget comparisons, prepared on a modified accrual basis, are included as a schedule
in the comprehensive annual financial report.

13
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ROGUE VALLEY SEWER SERVICES

FISCAL YEAR 2019 - 2020

Departmental Organization

BOARD OF DIRECTORS

Bob Dunn, Chairman
Bill Stults, Vice Chairman

Kay Harrison, Director
Jim Lewis, Director
Wayne Brown, Director

Administrative Support

MANAGER

)

[
N

Legal Counsel
Joe Kellerman

Joan Pariani ( Carl Tappert
Execu(tlivg |i«rel;)retary J L (1.0 FTE)
| I
Engineering Maintenance Treatment Finance .
~Nick Bakke Shane Macuk Kevin James Brenda Baldoui IT/Customer Service Stormwater
’ Plant (1.0 FTE) Network Administrator Stormwater
| . 1.0FTE
Fi Clerk Supervisor ( ) Manager
inance Cler (1.0 FTE)
Tina Harris (1.0 FTE)
(1.0 FTE)
COLLECTIONS
Inspector ) i
Dan Hammond Operations Specialist Finance Clerk
Bron Johnson H‘S"E?E)r TREATMENT Andrea Polendey
(5 FT) Pro'ecé Specialist Treatment Plant Eanraar%siZa(ts?J-gr%es
) P Operator GIS Technician Stormwater
Paul Christensen Charles Gri (3.0 FTE) David Forb
Development (1.0 FTE) arles Griggs, avid Forbuss i h
speciali " L. Kevan Kirby, Chris (1.0 FTE) Quality Tec
pecialist Construction Specialist Link Frances Oyung
Shannon Hertel John Perigo (3.0 FTE) Development Specialist
1.0 FTE (1.0 FTE)
(0.5 FTE) Lezfld. Worker Sha(r10ngrl1:_|}_-IE<§rtel
Tim Hammond, Brent Jones '
EIT . (2.0FTE) Finance Clerk
Dashton Peccia Maintenance Workers Daniel Madrigal Inspector
(1.0 FTE) John Thorpe, Matthew Pierce, Ryan (1.0 FTE) Dan Hammond

Schulze, Quintyn Zilembo, Mike Atchley,
Jacob Orton, Blaine Kirk, Jeremy Wiseman,
Tyler Huffman
(9.0 FTE)

FOG Program Coordinator

Travis Cox
(1.0 FTE)
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Rogue Valley Sewer Services
FY20 Adopted Budget

Fund/Department Matrix

Each Fund below lists the responsible Departments for each.

FUND DEPARTMENT*
01 General 10, 20, 30, 35, 40, 50, 60
04 Bear Creek Interceptor O&M 10, 40, 50
06 Dunn Pump Station O&M 10, 20, 40
07 Interceptor Capital Expansion 10, 40, 50
09 White City Storm Drains 10, 35, 50
10 Stormwater Quality Mgt. 10, 35,50
50 Shady Cove Treatment 10, 20, 60
55 Treatment Capital 40, 50
60 Gold Hill Treatment 10, 50, 60
65 Gold Hill Collection 10, 40, 50
70 Lagoons 10, 40, 50, 60
* Department 10 Administration
Department 20 Information Technology
Department 30 Engineering
Department 35 Storm Water Quality
Department 40 Maintenance
Department 50 Construction

Department 60 Treatment
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Rogue Valley Sewer Services
Resource and Requirement Summary
All Funds Combined

RESOURCES
Beginning Fund Balance

Revenues
Service Fees
System Development Charges
Loan Proceeds
Other Revenues
Total Revenues
Transfers In (Other financing sources)
Total Resources

REQUIREMENTS
Expenditures

Personnel Services

Treatment Charges

Other Materials & Services

Capital Outlay - Rehab Projects

Capital Outlay - Other

Debt Service

Total Expenditures

Transfers Out (Other financing uses)
Contingency

Total Appropriations
Ending Fund Balance

Total Requirements

ENDING FUND BALANCE

Less: Resv for Regional Intercpt SDCs

Less: Operating Reserve (one month 8.33%)
Unreserved Ending Fund Balance

Actual Actual Projected Adopted
FY17 FY18 FY19 FY20

$6,009,617 $7,752,832 $8,970,765 $8,300,635
8,982,115 10,075,949 10,339,960 11,128,368
494,577 494,263 500,000 502,500
50,319 49,179 55,000 55,000
1,591,020 2,298,992 1,419,751 1,377,041
11,118,031 12,918,383 12,314,711 13,062,909
1,354,135 1,462,043 1,568,291 1,992,500
$18,481,783 $22,133,258 $22,853,767 $23,356,044
2,927,791 3,588,833 3,896,994 4,048,135
3,001,448 3,226,022 3,622,478 3,948,501
1,321,842 1,348,086 1,584,941 1,607,486
1,450,075 2,210,528 2,958,323 3,503,060
195,102 746,921 527,955 803,596
510,570 440,072 394,151 521,868
9,406,828 11,560,462 12,984,842 14,432,646
1,322,123 1,462,042 1,568,291 1,992,500
- - - 800,000
10,728,951 13,022,504 14,553,133 17,225,146
7,752,832 9,110,754 8,300,634 6,130,898
$18,481,783 $22,133,258 $22,853,767 $23,356,044
7,752,832 9,110,754 8,3